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ABSTRACT

The aim of this study is the investigation status and problems of personnel who
are responsible for the education in a group of small elementary schools in Napang group
Pong 1 under The Phayao Primary Education Service Area Office 2.The observed
population, including school administrators, consists of 39 teachers from four small and one
medium-sized school from the Napang group Pong 1 which is a member of The Phayao
Primary Education Service Area Office 2.For data collection a questionnaire for school
administrators and teachers was used which is divided into three parts. The first part is
about the profile of the respondents using a check list. The second part is about the
academic status on a rating scale 1 to 5 (with 5 as the best). The third part is about
problems and obstacles in the academic work as free text answer, as well as suggestions
for solutions. The data were analyzed by frequency, percentage, mean (u) and standard
deviation (X).

The result of this study can be summarized as follows:

1. For the status of the academic personnel for the small schools, four areas were
examined:Curriculum management, teaching management, supervision and educational
measurement and evaluation.The overall level was rated “good”, the mean was 4.04

2. Problems of the academic staff of small schools found that:

The curriculum management and the evaluation of the courses: Teachers lack
the knowledge and expertise in course content and substantial group learning. The

curriculum does not include the community and it has a very broad scope of the learning



content. The program does not have a clear method. The courses did not really follow the
curriculum. The structure of the courses is not adapted to the number of available
personnel. The necessary documents related to the curriculum about group learning are not
enough to support the teachers in this respect.

Teaching management: Teachers have a lot of responsibilities. The students do
not participate in the preparation of lesson plans and are less likely to learn according to
their skills and interests. The students cannot be taught in group work in every class
effectively. Lack of support in terms of media materials such as computers or other ICT
media and the lack of teachers with the knowledge of group learning is a further problem.
The budget for the support of the materials for all topics may not be enough. The delivery
of study documents such as manuals and textbooks is often delayed.

Internal supervision: The internal supervision within the schools does not happen often
enough.

The community has no role in the supervision. The administrators and teachers
have many duties and lack the time for supervision. There are no clear guidelines for the
internal supervision.

Measurement and evaluation: The measurement criteria of education are not
clear and there are many redundant guidelines. Teachers do not understand measurement
and evaluation clearly and have too many responsibilities to make full assessments. They
have little experience to do evaluations following the new curriculum. The used

measurements and tools do not cover the whole true situation of education.
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