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ABSTRACT

The purposes of this study were to investigate the factors affecting the learning organization
and the formation process of the learning organization of supporting staffs in University of Phayao.
The key informants in the study were 43 supporting staffs. The instrument used for data collection was
the semi-structured interview. The data were analyzed by description and discussion. The results
revealed that there were 5 factors affecting the learning organization. 1) The leadership of learning,
vision, mission and strategy, the administrator should have wide, clear, transparent, moral and ethical
vision. 2) The atmosphere and culture of organization should create the conscience for the staffs to love
and inherit in the good working culture for pride in university. 3) The structure and management system
in organization should have the flexible management structure to authorize systematically and clearly
the mission and responsibility for any departments. 4) The information technology should be developed
the database system for accuracy, modernization and convenience in working by the budget allocation
sufficiently. 5) The ability of staffs should be motivated. The university should organize the study visit,
seminar and training project to increase the knowledge and the necessary skills in the working
development. Suggestions, the university should establish the department for encouraging the learning
organization to be the central of data storage and to suggest about the knowledge management for the
other organizations. The university should campaign and publicize the staffs to be aware and perceive
the strategic direction and policy framework in management of the university. Moreover, the shared
value that focus on the organizational culture in the learning organization for the staffs, they should be

aware the collaborative role and to be a part of good culture for creating the learning organization.
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